
ROLEOFNAACINPROMOTINGQUALITYINHIGHEREDUCATION

INTRODUCTION

Educationplaysavitalroleinthedevelopmentofanynation.Therefore,thehighereducationis

tobethebestonbothquantityandquality.Therehasbeenagreatincreaseinthenumberof

UniversitiesandCollegesinIndia.Tocheckandassessthequalityoftheseinstitutions,an

autonomousandindependentorganizationcalledTheNationalAssessmentandAccreditation

Council(NAAC)wasestablishedbytheUniversityGrantsCommission(UGC)ofIndiain1994.

ItsJobistoassessandaccredittheinstitutionsofhighereducationinIndia.Itcameinto

existenceasaresultoftherecommendationsbytheNationalpolicyonEducation(1986)and

theProgrammeofAction(POA-1992)thathadstressedonenhancingandimprovingthequality

ofhighereducationinthecountry.Inspiteofthebuilt-inregulatorymechanismsthataim to

ensuresatisfactorylevelsofqualityinthefunctioningofHigherEducationalInstitutions(HEIs),

therehadbeennospecificmodalitiestoassessandensurethequalityofeducationimpartedby

them.Toaddressthisissue,theNAAChasbeeninstillingamomentum ofquality

consciousnessamongstHigherEducationalInstitutions,throughaprocessofassessingtheir

strengthsandweaknessesandmotivatingthem forcontinuousqualityimprovement.TheNAAC

afterconsideringtheInstitutionalAssessmentandAccreditationapplicationoftheintent

institutiondeclarestheInstitutionalEligibilityforQualityAssessment(IEQA)statusforthe

institution.

HIGHEREDUCATION

Inasocietyfullofdiversity,ideologiesandopinions,highereducationmeansdifferentthingsto

differentpeople.AccordingtoRonaldBarnetttherearefourpredominantconceptsofhigher

education:

i) Highereducationastheproductionofqualifiedhumanresources.

ii) Highereducationastrainingforaresearchcareer.

iii) Highereducationastheefficientmanagementofteachingprovision.

iv) Highereducationasamatterofextendinglifechances.

QUALITYINHIGHEREDUCATION



Approachestoqualityinhighereducationinmostcountrieshavestartedwithanassumption

that,forvariousreasons,thequalityofhighereducationneedsmonitoring.Atroot,governments

aroundtheworldarelookingforhighereducationtobemoreresponsive,including:

· makinghighereducationmorerelevanttosocialandeconomicneeds;

· wideningaccesstohighereducation

· expandingnumbers,usuallyinthefaceofdecreasingunitcost

· Ensuringcomparabilityofprovisionandprocedures,withinandbetweeninstitutions,

includinginternationalcomparisons.

Qualityhasbeenusedasatooltoensuresomecompliancewiththeseconcerns.Thus

approachestoqualityarepredominantlyaboutestablishingqualitymonitoringprocedures.

NAACANDHIGHEREDUCATION

Theperformanceofthecollegesaffiliatedwithuniversities,autonomouscollegesand

universitiesisassessedaftereveryfiveyears.Theprogrammeofassessinganinstitutionis

basedoninternationalpracticesandexperienceswhichtheacademicians,intellectualsand

officialsconnectedwiththeNAACreceive.Itinspectstheinfrastructure,facilitiesandalso

assessestheperformanceandacademicexcellenceoftheteachersofaninstitution.Itgives

gradesonthebasisofperformanceandprospectsofaninstitution.

NAAC–VISIONANDMISSION

VISION

TomakequalitydefiningelementofhighereducationinIndiathroughacombinationofselfand

externalqualityevaluation,promotionandsustenanceinitiatives.

MISSION

vToarrangeforperiodicassessmentandaccreditationofinstitutionsofhighereducationor

unitsthereof,orspecificacademicprogrammesorprojects;

vTostimulatetheacademicenvironmentforpromotionofqualityofteaching-learningand

researchinhighereducationinstitutions;

vToencourageself-evaluation,accountability,autonomyandinnovationsinhighereducation;

vToundertakequality-relatedresearchstudies,consultancyandtrainingprogrammes,and

vTocollaboratewithotherstakeholdersofhighereducationforqualityevaluation,promotion

andsustenance.



Guidedbyitsvisionandstrivingtoachieveitsmission,theNAACprimarilyassessesthequality

ofinstitutionsofhighereducationthatvolunteerfortheprocess,throughaninternationally

acceptedmethodology.

FUNCTIONSOFNAAC

NAAChasbeenentrustedwiththefollowingfunctions,whichareexpectedtoreflecttheabove

mentionedvision,mandateandcorevalueframework.

PRIMARYFUNCTIONS:

Toassessandaccredithighereducationinstitutionswhichincludethefollowing:

vAssessingandAccreditingInstitutions/Departments/Programmes

vEvolvingappropriateinstrumentsofaccreditationandfinetuningthem whenevernecessary.

vIdentifying,enlistingandcreatingapoolofdependableassessors.

vProvidingappropriatetrainingtoassessors.

vPreparingin-housepre-visitdocumentsfortheperusalofassessors.

vCo-coordinatingthe‘on-site’visittoitseffectivecompletion.

COMPLEMENTARYFUNCTIONS

Toorganizepromotionalactivitiesrelatedtoqualityinhighereducation,andAssessment&

Accreditation,whichincludethefollowing:

vDeveloppre-andpost-accreditationstrategies

vDisseminatetheNAACprocessesandqualityenhancementmechanismsthroughrelevant

publications

vOrganizeSeminars/Workshops/Conferencestoshareanddiscusseducationquality-related

issues.

vProvideguidancetoinstitutionsforpreparingtheirSelf-studyReports(SSRs)

vPartnerwithstakeholdersforpromotingA/A

vPromotetheestablishmentofQualityAssuranceunits

o InternalQualityAssuranceCells(IQAC)

o StatelevelQualityAssuranceCo-ordinationCommittee(SLQACC)

o StateQualityAssuranceCell(SQAC)



vEstablishcollaborationswithotherNationalandInternationalprofessionalAgenciesofA/A

ELIGIBILITYOFHEIs:

ELIGIBILITYCRITERIAOFHEISFORNAACA&A:

TheNAAChasadopteditsNewMethodologyofAssessmentandAccreditationfrom 1stApril

2007.

1 UniversitiesrecognizedunderSections2f,2fand12BoftheUGCActof1956or

establishedunderSection3oftheUGCAct,whichhavecompleted5yearssinceestablishment

orwitharecordofatleast2batchesofstudentshavingcompletedtheirdegreeprograms,

whicheverisearlier.

2 AllUniversitiesrecognizedunderSection3oftheUGCActareeligible,regardlessof

thenumberofyearsofestablishment.

3 Colleges/Institutions/AutonomousColleges,affiliatedtoaRecognizedUniversity,

andConstituentCollegescomingunderthejurisdictionofRecognizedUniversitieswhichhave

thesamerecordasmentionedinthecase1

4 InstitutionscomingunderthejurisdictionofProfessionalRegulatoryCouncilsare

eligibleiftheyaredulyrecognizedbytheConcernedCouncils.

5 AnyotherInstitutions/UnitsmayalsobetakenupforAssessmentand

AccreditationbyNAAC,ifdirectedbytheUGCand/orMinistryofHumanResources

Development,Govt.ofIndia.

VALUEFRAMEWORKOFNAAC

Thechangesintheeducationsystem asaresultoftheimpactoftechnology,private

participation,andglobalizationandtheconsequentshiftinvalueshavebeentakeninto

considerationbytheNAACwhileformulatingthefollowingcorevaluesforitsaccreditation

framework.

i) CONTRIBUTINGTONATIONALDEVELOPMENT

TheHEIshaveasignificantroleinhumanresourcedevelopmenttocatertotheneedsofthe

economy,societyandthecountryasawhole,therebycontributingtothedevelopmentofthe

Nation.ItisthereforeappropriatethattheAssessmentandAccreditationprocessoftheNAAC

looksintothewaysHEIshavebeenrespondingtoandcontributingtowardsNational

Development.

ii)FOSTERINGGLOBALCOMPETENCIESAMONGSTUDENTS

Withliberalizationandglobalizationofeconomicactivities,thedemandforinternationally

acceptablestandardsinhighereducationhasgrown.Therefore,theaccreditationprocessof



theNAACneedstoexaminetheroleofHEIsinpreparingthestudentstoachievecore

competencies(innovativeandcreative)tofacetheglobalrequirementssuccessfully.

(iii)INCULCATINGVALUESYSTEM AMONGSTUDENTS

TheHEIshavetoshouldertheresponsibilityofinculcatingthedesirablevaluesystems(values

commensuratewithsocial,cultural,spiritual,moraletc.)amongstthestudents.TheNAAC

assessmentthereforeexamineshowtheseessentialanddesirablevaluesarebeinginculcated

inthestudentsbytheHEIs.

(iv)PROMOTINGUSEOFTECHNOLOGY:

Tokeeppacewiththedevelopmentsinotherspheresofhumanendeavor,theHEIshaveto

enrichthelearningexperiencesoftheirwardsbyprovidingthem withthestate-of-the-art

educationaltechnologies.

(v)QUESTFOREXCELLENCE:

Excellenceinallthattheinstitutionsdowillcontributetotheoveralldevelopmentofthesystem

ofhighereducationofthecountryasawhole.This'QuestforExcellence'couldstartwiththe

preparationoftheSARofaninstitution.Anotherstepinthisdirectioncouldbetheidentification

oftheinstitution'sstrengthsandweaknessesinvariousspheres/criteria.

Thefivecorevaluesasoutlinedaboveform thefoundationforassessmentofinstitutionsthat

volunteerforaccreditationbytheNAAC.

ACCREDITATION

CRITERIAANDPROCESSESFORACCREDITATION

SincetheaccreditationframeworkoftheNAACisexpectedtoassesstheinstitution's

contributionstowardsthefivecorevaluesmentionedabove,theNAAChasintegratedtheseinto

thesevencriteriaidentifiedforAssessmentandAccreditation,whichare:

1.CurricularAspects

2.Teaching-LearningandEvaluation

3.Research,ConsultancyandExtension

4.InfrastructureandLearningResources

5.StudentSupportandProgression

6.GovernanceandLeadership

7.InnovativePractices



AtNAAC,afive-stageprocessofexternalqualitymonitoring/assessmentisundertaken

covering:

(i) On-linesubmissionofaLetterofIntent(LoI)

(ii) SubmissionofInstitutionalEligibilityforQualityAssessment(IQEA)requiredin

thecaseofcertainHEIscomingforwardforassessmentandaccreditationforthefirsttimeand

feedbacktotheapplicantinstitutionregardingspecificimprovementsneededforreachingthe

thresholdlevelofqualityforapplyingforthecomprehensiveAssessmentandAccreditationby

NAAC

(iii) PreparationandsubmissionofSelf-StudyReport(SSR)/Self-AppraisalReport(SAR)/

Re-accreditationReport(RAR),asthecasemaybe,bytheHEIs

(iv) On-sitevisitbyPeerTeamsforvalidationoftheSSR/SAR/RARandreportingthe

assessmentoutcometotheNAACand

(v) ThefinaldecisionbytheExecutiveCommitteeoftheNAAC.

THEASSESSMENTOUTCOME

TherearetwooutcomesofAssessmentandAccreditation:Thequalitativepartoftheoutcome

iscalledPeerTeam ReportandthequantitativepartwouldresultinaCumulativeGradePoint

Average,alettergradeandaperformancedescriptor.Thefinaldeclaration(1stApril2007)of

theaccreditationstatusofaninstitutionisasgivenbelow

RangeofInstitutionalCumulativeGradePointAverage(CGPA)

LetterGrade

PerformanceDescriptor

3.01–4.00

A

VeryGood(Accredited)

2.01–3.00

B

Good(Accredited)

1.51–2.00



C

Satisfactory(Accredited)

≤1.50

D

Unsatisfactory(Notaccredited)

InstitutionswhichsecureaCGPAequaltoorlessthan1.50willbeintimatedandnotifiedbythe

NAACas"assessedandfoundnotqualifiedforaccreditation".Theaccreditationstatusisvalid

forfiveyearsfrom thedateofapprovalbytheExecutiveCommitteeoftheNAAC.

BENEFITSOFACCREDITATION

Helpstheinstitutiontoknowitsstrengths,weaknesses,opportunitiesandchallengesthrough

aninformedreview

vCategorizesinternalareasofplanningandresourceallocation

vEnhancescollegialityonthecampus

vOutcomeoftheprocessprovidesthefundingagencieswithobjectiveandsystematic

databaseforperformancebasedfunding

vInitiatesinstitutionintoinnovativeandmodernmethodsofpedagogy

vGivestheinstitutionanewsenseofdirectionandidentity

vProvidesthesocietywithreliableinformationonthequalityofeducationofferedbythe

institution

vGivesemployersaccesstoinformationonstandardsinrecruitment

vPromotesintra-institutionalandinter-institutionalinteractions.

REACCREDITATION

RE-ASSESSMENT

Institutionswhichwouldliketomakeanimprovementintheaccreditedstatusininstitutional

grademayvolunteerforre-assessmentaftercompletingatleastoneyear,butnotafterthe

completionofthreeyears.

RE-ACCREDITATION



Re-AccreditationReport(RAR)shouldbesubmittedtotheNAACbythefirsthalfofthefifthyear,

sothattheprocessofassessmentvisitscouldbecompletedbytheendofthefifthyear.The

NAACwillendeavortoexpeditethere-accreditationprocesstocompletewithinsixmonths

afterreceivingRe-AccreditationReport.There-accreditationbytheNAACwilllookuponhowfar

theinstitutionhasachievedtheobjectivesenshrinedinthefivecorevaluesmentionedearlier

andassesseshowithasprogressedduringtheaccreditedperiod.Inparticular,there-

accreditationmakesashiftinfocusinassessingthedevelopmentswithreferencetothree

aspects–

(i) QUALITYSUSTENANCE

Duringthefirstassessmentforaccreditation,theNAAC'sprocesswouldhavetriggeredquality

initiativesinmanyaspectsoffunctioningoftheHEIsresultinginsignificantchangesinthe

pedagogical,managerial,administrativeandrelatedaspectsoffunctioningoftheaccredited

institutions.Thesechangeshaveadirectbearingonthequalityofeducationandre-

accreditationwillconsiderhowtheseinitiativeshavebeensustainedduringtheaccredited

period.

(ii) QUALITYENHANCEMENT

There-accreditationwouldgiveduecredittothequalityinitiativespromotedbythefirst

assessmentandtheconsequentqualityenhancementthathastakenplace.

(iii) ACTIONBASEDONTHEASSESSMENTREPORT

Re-accreditationwilladdresshowHEIshavetakenstepstoovercomethedeficiencies

mentionedinthefirstassessmentreportandalsobuildonthestrengthsnotedinthereportand

willprepareaRe-AccreditationReport(RAR)accordingly.

IMPACTANDREACHOUTOFNAAC

IMPACTOFNAAC

ü CreatedbetterunderstandingofQualityAssuranceamongtheHEIs

ü GeneratedkeeninterestandconcernsaboutQualityAssuranceamongthestakeholders

ü Helpedincreationofinstitutionaldatabaseoftheaccreditedinstitutions

ü Encouragedtheinstitutionstogetmorefundsfrom thefundingagencies

ü Facilitatedregulatoryagenciestomakeuseofaccreditationforfunding

ü TriggeredQualityAssuranceactivitiesinmanyoftheHEIs

ü Activateda'QualityCulture'amongthevariousconstituentsoftheinstitution



REACHINGOUTOFNAAC

ReachingouttothestakeholdersisanessentialcomponentoftheNAAC'simagebuilding

process.Thisisdonethrough

§ Regularcorrespondencewiththeinstitutions

§ Awarenessprogrammes,region-wise

§ Assessors'InteractionMeetings

§ MeetingsofDirectorsofHigherEducation

§ Newsletter:NAACNews

§ Website:www.naac.gov.in

§ Pressconferencesandpressreleases

§ SpecialarticlesinnewspapersandmagazinesontheNAACactivities

§ DirectoryofAccreditedInstitutions.

MOUSWITHGOVERNMENTANDNATIONALANDINTERNATIONALAGENCIES

TheNAAChasenteredintoanumberofMoUs/collaborationswithGovernmentsandNational&

InternationalAgencies,aslistedbelow:

NATIONAL:

(1)NAAC-NCTE,(2)NAAC-DCI

INTERNATIONAL:

(1)withCommonwealthofLearning(COL),Canada,(2)withHigherEducationQuality

Committee(HEQC)oftheCouncilonHigherEducation(CHE),SouthAfrica,(3)withAustralian

UniversitiesQualityAgency(AUQA),(4)withBritishCouncil/HigherEducationFundingCouncil

forEngland(HEFCE),QualityAssuranceAgency(QAA),UK,(5)withUnitedNationsEducational,

ScientificandCulturalOrganization(UNESCO),(6)withInternationalNetworkforQuality

AssuranceAgenciesinHigherEducation(INQAAHE),(7)withAsiaPacificQualityNetwork

(APQN).

FUTUREOFACCREDITATIONSYSTEM

Thecriteriacurrentlyadoptedbythetwosystems-AllIndiaCouncilforTechnicalEducation

(AICTE)andNAACforassessmentarejustthephysicalandmeasureableparameterslikespace,

facultystrength,publicationetc.,Therearesuggestionsthattheaccreditationshouldalsoasses

the“processparameters”too.Inadditionthequalityassessmentshouldincludethesystem of



severalotherfactorslikemanagement,administration,transparency,ethics,andsoon.

Aboveall,theassessmentshouldalsoconsiderthe“outcomeparameters”suchasthe

performanceoftheproductsoftheprogrammeorinstitutions.Butthisisnotpossiblebythe

visitorinspectionwhichlastforafewdays.TheNationalKnowledgeCommission(NKC)and

theYashpalCommittee(YPC)onRenovationandRejuvenationofHigherEducationinIndiahave

accordedhighprioritytotheissuesconcerningaccreditationineducationsectorwithdifferent

approaches.TheNKChassuggestedlicensingofalargenumberofprivateorganizationsto

undertaketheaccreditationresponsibility.TheYPChassuggestedthattheaccreditation

responsibilitybeentrustedtoacarefullychosennon-profitorganizationinthepublicdomain.

ABrainstormingSessiononthe“RoleofNAACintheChangingScenarioofHigherEducation”

washeldatNAACCampuson11Sep,2009whichwaschairedbyProf.

Yashpal.Theobservations/recommendationsfrom thesessionare:

Ø NAAChasdoneareasonablygoodjobinthefieldofAssessment&Accreditationwith

greatercredibility

Ø Socialdiversitiesincludinggenderandlocationaspectsmaybetakenintoconsiderationfor

futureAccreditationexercises.

Ø Theideaofprivateaccreditationagenciesshouldbediscouragedbutthememberswerenot

aversetomultipleaccreditationagencies.

Ø TheassessmentandaccreditationmethodologyofNAACneedstobestrengthened.

CONCULSION

Thereisagrowingconcernthatqualitymonitoringhastobeaboutimprovingwhatisdelivered

tostakeholders,evenwherethisrequiressomesubstantialreconsiderationofthehigher

education.Accountabilitystillremainsapriorityinmanysystemsandthereisaconcernthat

credibilitythroughaccountabilityhastobeestablishedfirstandthenimprovementwillfollow.

Realenhancementisinternallydriven.Ifenhancementisalsointendedtodevelopthe

transformativeabilityofstudents,thenqualitymonitoringneedstoadoptatransformative

framework,ratherthansimplifiedoperationalisationssuchasfitnessforpurpose.Onlyif

externalqualitymonitoringisclearlylinkedtoaninternalcultureofcontinuousquality

improvementthatfocusesonidentifyingstakeholderrequirementsinanopen,responsive

mannerwillitbeeffectiveinthelongrun.Qualitymonitoringisinneedofàparadigm shift'that

turnsitfrom anaccountabilitytooltoafundamentalsupportinthedevelopmentofacultureof

continuousimprovementofthetransformativeprocess.HopeNAACwillactuponthis.


